Faith-Driven Segmentation: How Jesus
Modeled Modern Marketing Tactics

Introduction

Jesus was not random in His outreach. Like an expert marketer, He
understood His audience and customized His communication based on
who He was speaking to. This document outlines key examples of how
Jesus segmented audiences—a strategy that can be mirrored today by
faith-based marketers looking to grow influence, reach, and impact.

JESUS: <



1. Jews First, Then Gentiles

e Primary Scripture: Matthew 15:24 - "| was sent only to the lost sheep
of the house of Israel."

e Expansion Scripture: Matthew 28:19 - "Go therefore and make
disciples of all nations..."

e Marketing Insight: Start with your core demographic to build trust,
then expand.

2. Children vs. Adults

e Scripture: Matthew 19:14 - "Let the little children come to me..."

e Strategy: Age segmentation. Jesus affirms both children and adults,
speaking to each according to their perspective.

e Modern Application: Develop age-appropriate content and nurture
generational connections.

3. Religious Leaders vs. Common
People

e Scripture: Matthew 23:1-3 — Sharp rebuke to Pharisees; empathy for
the crowd.

e Strategy: Tone and challenge vary. Jesus used bold truth with the
proud and gentle compassion with the broken.

e Modern Application: Speak differently to insiders vs. seekers. Use
bold calls for reform with the establishment; comfort for newcomers.



4. Men vs. Women

e Scripture: John 4:7-26 — Samaritan woman at the well.

 Strategy: Cultural segmentation. He broke gender barriers and
addressed specific emotional and social needs.

e Modern Application: Speak into gender-specific concerns with
authenticity and respect.

5. Wealthy vs. Poor

e Scriptures: Luke 18:18-25 (Rich Young Ruler); Luke 6:20 Blessed are
the poor...)

 Strategy: Value-based segmentation. Jesus warned the wealthy and
elevated the poor.

e Modern Application: Use different appeals—challenge and
responsibility for the affluent; hope and access for the underserved.

6. Urban vs. Rural

e Scriptures: Matthew 11:20-24 (rebuking cities); Mark 6:6 (teaching in
villages)

 Strategy: Geographic segmentation. Cities often got warnings, villages
received teaching.

e Modern Application: Adjust tone and delivery for metropolitan vs. rural
outreach.

7. Sick vs. Healthy (Spiritually or
Physically)

e Scripture: Mark 2:17 - "It is not the healthy who need a doctor..."

 Strategy: Needs-based segmentation. Jesus targeted those who were
aware of their need.

e Modern Application: Speak directly to the pain points of your
audience. Offer tangible solution



8. Jews vs. Samaritans

« Scriptures: Luke 10:25-37 (Good Samaritan); John 4:9 (Samaritan woman)

« Strategy: Cultural inclusion. Jesus intentionally highlighted the dignity and value of
outsiders.

» Modern Application: Develop campaigns that cross cultural divides and challenge social
norms.

9. Disciples vs. The Masses

 Scripture: Mark 4:11 - "The secret of the kingdom has been given to you..."
« Strategy: Tiered messaging. Deeper insights for disciples, parables for the crowds.

» Modern Application: Create layered content—general for newcomers, advanced for
insiders.




Additional Modern
Marketing Suggestions

To apply Jesus' segmentation strategy using today's tools, Christian
marketers should incorporate:

o AdMessenger: Use this mobile-first advertising tool to target specific
demographics such as Christians in a geographic radius, families, or
seekers. Its conversational format is ideal for reaching people where
they already are—on their phones. Click here for a demo.

e Christian Streaming TV: Run targeted video spots or sponsor faith-
based shows and films to connect with audiences who already consume
Christian media.

» Christian Radio: Leverage local or national Christian radio stations to
reach listeners with segmented interests—morning commuters, worship
music fans, sermon listeners, or talk show followers. Combine on-air
messaging with online engagement tools.

These platforms mirror how Jesus went where the people were—at
wells, synagogues, marketplaces, and mountainsides—and
communicated in a way that matched their context.
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Conclusion

Jesus modeled the essence of what
modern marketers strive to achieve:
the right message to the right
people at the right time. Faith-
driven businesses and ministries
can adopt this segmented approach
—always rooted in love, clarity, and
purpose—to extend their Gospel
impact



